NMEPCNEKTWWBbBl N PEKOMEHAALWUWW HA NEPMNOA A0 2025 TOAA

LppoBasa noeectka EA3C

O630p NpessioxeHnin EBpasmimnckom sSkOHOMMYECKOW KOMUCCUU 1 BceMUpHOro 6aHka
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Pa3paboTka BUAEHWA, CTPaTervin 1
NOJINTUK AN LPPOBOIN MOBECTKM
EASC

Co3zaHne aHanoroBbIX OCHOB
(bnaronpuatHou
NHCTUTYLMOHAaNbLHOW Ccpebl)

[MocTpoeHwne obueit ana EASC
LMbpoBO MHPPACTPYKTYPbI U
LMPPOBbIX M1aTGOPM

BHegpeHMe undpoBbIX peLleHnm
AJ151 CeKTOPaSIbHOro U
MeXOoTpacaeBoro npeobpasoBaHus

OCHOBbI CO34aHNA CTpaTernm 1 pasBuTnA
LMGPOBOro npoctpaHcTea EA3

L poBM3aLMS BeAyLLMX OTpacnen’
3KOHOMWKM U perrvioHasibHbIX
PbIHKOB

obecrneyeHue ycnineHud ripoueccos
IKOHOMUNYECKON MHTErpaunn n
MeXAyHapoAHOIo coTpygHn4yecTBa

co3aHvie bnaronpusaTHou cpeabl
00151 BHeAPeHUs pervoHanbHbIX
LMNPOBLIX MHULMATB
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OCHOBbI CO34aHNA CTpaTernm
LppoBM3aLmn

bnaronpraTtHasa cpeja

o CTpyKTypa e PykoBoadLLme
ynpaBaeHus npuHumnsl YT B
oTpacIu
® [/IHBECTULMOHHbI
doHA ® MOHNTOPUHT
® YupexaeHus ® [IprknaaHble HNOKP
TeNeKoOMMYHUKaunmn

® Pa3BuTMe HaBbIKOB
® 3allNTa AAHHbIX
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OCHOBbI CO34aHNA CTpaTernm
LppoBM3aLmn

LindpoBasn MHPpaCTpyKTypa

e TeneKoMMyHUKaLWs 1 LUMPOKOMONOCHbIV
Aoctyn B /IHTepHeT

® D/IeKTPOHHAasa NgeHTndmnKauma m
ayTeHTPUKauns

¢ /I[HpOpMaALMOHHAA 6e30MacHOCTb

e ObnayvHasa MHPPaACTPYKTYpa
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OCHOBbI CO34aHNA CTpaTernm
LppoBM3aLmn

LindppoBbie peLueHUsA

® J/1IeKTPOHHad ® JKOHOMMKA AAaHHbIX
TaMOXXHS
® Llnpposble
® D/1eKTPOHHas PUHAHCbI/PUHTEX
KOMMepLnS
e [lnatdpopma
® D/1IeKTPOHHaHA LMpPOBOU
NNOrNCTUKAa nHTerpaunm ESAC
® LInppoBun3aLms ® /IT-cTaHAapThHl
NHAYCTPUU
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[TpnoputeTbl EASC
B POPMUNPOBAHNN

LGPOBOro NPOCTPAHCTBA
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Pa3sBuTune
HOPMAaTVBHO-MNPaBOBOW
6a3bl EASC 1
rapMoHM3auVs
3aKoHoAaTeNbCTBa

dopmMurpoBaHMe eLNHOro
LMPPOBOIro NMPOCTPaHCTBA
LIS yBeNNYEeHUS
B3aVIMHOIO
TOBapoobopoTa C
BHeJpeHneM
3N1eKTPOHHOW TOProBAu

PacwimnpeHme NpakTuKkun
ncnonb3oaHma VKT ana
NOBbILLEHUSA

3P PeKTUBHOCTU
TPAHCrPaHMYHOro
B3aVIMOAENCTBUSA

PazpaboTka u
peanusaums COBMeCTHbIX
NPOEKTOB 1 MPOrpamMm,
HanpaBAeHHbIX Ha

LI PpOBYHO
TpaHcdopMaLmio
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[MpnHUMnbl upposusaumm EASC

[lpaBOBas COBMeCTUMOCTb

OpFaHI/I3aLI,I/IOHHaFI COBMEeCTNMOCTb

CeMaHTM4Yeckasds COBMeCTUMOCTb

TexHn4yeckaa COBMeCTMMOCTb
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[loTeHUManbHble 3P PeKTh
N unoppoBble gnBnaeHAbI
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[loBbILLeHne
NPOUN3BOANTENBHOCTU U
YCKOpeHMe 3KOH. pocTa
rocyaapcte-yneHoB Coto3a

Co3paHue
WHHOBALMOHHbIX pab.
MeCT N LNPPOBbIX aKTBOB

PacwunpeHne
BO3MOXHOCTEU 1
CHUXKeHMe prCcKoB ANng
rpaXkAaH, Xo3. CybbekToB
1 OpraHoB roc.
ynpaBneHus

£,
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ynpolieHne AocTyna Ha
rnobanbHble PbIHKN U
NoBbILLEeHNEe
KOHKYPEeHTOCNOCOH6HOCTU
Ana busHeca

YnydlieHune KayecTBa roc.
N MEXrocCyAapCTBEeHHbIX
YyC/1yT, OKa3blBaeMblIX
rpa>xgaHam
rocyaapcre-yneHoB Coto3a
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[loBbILLEHME KOHKYPEHTO-
CMOCOOHOCTV SKOHOMUIK 3a CYeT
LMdpoBoro npeobpasoBaHUs

Co3aaHue ycnosun ans
YCTOVUMBOro PasBuUTUSA Npwu
nepexoje Ha HOBble TeXH. U 3KOH.
yKnaabl

Ob6ecneyeHre cBO60/ bl ABVXKEHNS
TOB., YCIYT, Kanutasna u paboyeu
CUbI B LMGPOBOM MPOCTPAHCTBE

BcecTopoHHsI Koonepawus Xo3.
Cy6bEKTOB Ha OCHOBe LMPPOBbIX
NpoLLeccoB 1 aKTUBOB

Llenn unepoBomn TpaHCchopMaL

BkntoueHve BrnobanbHble U per.
npouecchl UNG. TpaHCP. C yueTom
HOBbIX BO3MOXHOCTEU N PUCKOB

d)opmmgOBaHme eaNHOro uno.
pbiHKa Coto3a

BO3HMKHOBEHME YyCTONYNBbIX
LMNPPOBLIX SKOCUCTEM

POCT BOB/1eYEHHOCTY rpaxaaH U
KOMMaHu B UN$POBYH 3KOHOMUKY

[TonyyeHne OLLYTUMbIX ANS rgaxp,aH
N KOMMNAHNN 3G PeKTOB OT PaboThbl B
LMPPOBOM NPOCTPAHCTBE

©2018 Proprietary and Confidential. All Rights Reserved. 10



3a/ia4u LPpPOBOV P
NnoBeCTKW A0 roaa
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Bknaa unpposowni Bknag unpposusaymm B
3KOHOMI/IKI/IUEA3C B NnoBblILLUEeHNe
eXerogHbln pocT NPON3BOANTENILHOCTN B
Ba/IOBOro BHYTpPeHHero NPUOPUTETHLIX OTPACNAX
NpoAyKTa

yBennyeHuve skcrnopTa
LMPOBLIX TOBAPOB U
yCnyr, a Takxe
TPaAVNLMNOHHBIX TOBAPOB U
ycncg/r 3a cuer
LmdpoBM3aLnK

YBennmyeHme Konmn4yecTtea
pabounx mMecT B
LMPPOBOMN IKOHOMYIKE

2o MHUMAIM
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MeXaHWn3Mbl LPOBOI
TpaHcPopMaL K

PaspaboTka HOpMaTMBHO- NPaBoOBOV 6a3bl LMPPOBOU
3KOHOMWKUW rocyfapcTB- uieHoB Coro3a

CosfaHve rocyjlapCTBeHHO- YaCTHbIX NAPTHEPCTB B
061aCTV ULMPPOBON IKOHOMUKM

CTMMynmMpoBaHme 1 noggepxka umdpoBbIx
NHNLWATUB U MPOEKTOB

[Noaaep>kka gnanora mexay Bcemu
3aMHTEPEeCOBaHHbIMN OpPraHn3auaAMK U
rpaXxagaHamu rocyaapctB-uneHoB Coto3a

[TpogBuXXeHMe NyYLmnx NPakTuK B 06nactmn upposon
3KOHOMMU KW
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[ToTeHUMaNbHble PUCKN NTHOPUPOBaHNSA
LppoBOUN TpaHCPOpPMaL I

[MoTeps umMppoBOro [oTeps Peannsaynsa knbepyrpos
CyBepuHUTEeTa KOHKYPEHTOCMOCOBHOCTH
3KOHOMMUKW
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dopmmpoBaHme 6asbl
LppoBOUN TpaHCPOpMaL M

X3
o MHWAT

Co3zaTb MHCTUTYLIMIOHA/IbHbIE 1 NPAaBOBbIe OCHOBbI
LMPPOBOU MOBECTKN

3,£I,er Ba>XXHO NnpeagycMoTpeTb pacrnpejeneHne oTBeTCTBEHHOCTN U I'IOI'IHOI\/IOLII/II/IUME>K,£|,y
opraHamMun ynpasneHmMAa Ha COO3HOM N HAUMNOHAJ/IbHOM YPOBHAX.

BbiAennTb 4oCTaTOUHbIE GUHAHCOBBIE PECYPChI AN
peannsauunn LUnpposBor noBecTkm

YUNTbIBas LONTOCPOUHbIN M KOMMIEKCHbIN XapakTep Nnpeobpa3oBaHuii

Ob6ecneunTb Hannume o6LLEA0CTYMNHbIX 06pa3oBaTe/IbHbIX
nporpamMmm pasBUTUSA LNGPOBOU TPAMOTHOCTI

Ob6ecneunTb LUMPOKOMOMOCHbI AOCTYMN B UHTEPHET

noagepXaTb pa3paboTky 1 BHeApeHMe 6e30MacHbIX I HAAEXHbIX TPaHCIPaHNYHbIX U
MeXCeKTopanbHbIX LMPPOBLIX N1aTGOPM N peLLeHWIA
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CTpaTernyeckme HanpasseHUS
Pa3BUTNA LMOPOBOIro NPOCTPAHCTBA

[loBbILWeHKe rnobasibHOV KOHKYPEHTOCMOCOOBHOCTN
EASC n ycToriumBoe skoHOMMYeckoe pasBuTre Ha
permoHasbHOM ypOBHe 3a cyeT GOpPMIPOBaAHNA
LMPPOBOV 3IKOHOMMKIN, KOMMJIEKCHOV MOAepPHU3aL M
N pernoHasibHOro CoTpyaHM4YecTBa.

PasBuTre yenoBeyeckoro KanuTana v obecneyveHve
BOoB/leYeHHOCTN cTpaH EASC B rnobanbHbie NpoLecchl
GOpPMUNPOBAHNA HOBbIX HAYCTPUY U PLIHKOB.

Peannsauna MynbTUNANKATUBHOTO 3 deKTa OT
LMPpPOBM3aLMN HA PermoHaibHOM YPOBHE 1
obecneyeHve NpuBeKaTeNbHOCTU LNPPOBOTO
NPOCTPAHCTBA ANS MOTpebuTener  Xo3ancTBYHLLNX
Cyb6beKkTOB.



HeTblpe OCHOBbI CTpaTermm co3gaHus
LMppoBoro npoctpaHctea EA3C

O6Luee BuageHme, [locTpoeHune
cTpaTerva v LmopoBou
NONNTWKAE A4 NHPPaCTPYKTYpbI U
LI,I/Icl)é)OBOI/IVrIOBeCTKI/I 06LNX LNPPOBbLIX
EAS nnatdopm.
YkpenneHue BHegpeHne
«aHanoroBbIX» OCHOB LMOPOBbIX peLeHnu
(ynpaBneHwue 1 NH- AN 0TpacneBou, Me-
CTUTYTbI, MPaBOBbIe XKOTpacieBou )
BOMPOCbI, HABbIKN NpaBUTENbLCTBEHHON
npeAnpuHMMa- TpaHCchopmMaLmn.

TeNbCTBO).
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[TpnopunTeTHbIE 06NaCTN

PaspaboTka HopMaTMBHO-NpaBoBou 6a3bl EASC, a Takxke
rapMoHM3aLmsa 3aKoHoAaTeIbCTBa, HE0H6X0AMOrro AN
CO34aHNS egMHOro LmdpoBoro npoctpaHcTrea EASC
LMPpoBOV TpaHCPOpMaL MM HAUVMOHAIbHbIX 9KOHOMUK
rocypapcte-uneHoB EASC.

dopmrpoBaHme LMdpPoBOro NPoOCTPaHCTBa Kak OJ4HOMo 13
OCHOBHbIX KaHaJI0B YBe/InyeHns 0bbemMa B3aMHOW TOProsu
C UCMONIb30BaHMEM MHCTPYMEHTOB 3/1eKTPOHHOW KOMMEP LN,

PacwunpeHune npaktnku ncnonb3osaHna KT B uenax
NoBbILLeHNA 3QPEKTUBHOCTY TPAHCTPAHNYHOTO COTPYA-
H/YeCcTBa MeXay opraHamu rocygapcrBeHHoW BnacTu, npea-
NPUATUAMU N QU3NYECKUMU NLLAMIA.

PaspaboTka n peanmsanmsa COBMECTHbIX MPOEKTOB U
nporpamMmm, HarnpasBaeHHbIX Ha um%gosyro TpaHcdopmMaLmio
3KOHOMWUK rocyaapcTe-yneHoB EASC.

©2018 Proprietary and Confidential. All Rights Reserved.
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AHa/10roBble OCHOBBI
LMOpOoBON TPaHCPOpMaLK

e 3aKOoHOZATe/NIbHass e BoBneyeHue

LA
B¢

ba3a

Heobxoanmo co3gaHue
rapMOHU3NPOBAHHOIO
3aKOHOAAaTeNbCTBa U
HOPMaTUBHO-MpPaBoOBOU
6a3bl N9 pernoHanbHoOU
NHTerpauum u
ocyulecTBieHus umpposou
TpaHcpopmaLmm

TpebyeTcqa BoBneyveHvie B
npoLecc pasnnyHbIX
opraHunsauuvi, B TOM yncne
OpraHoOB rocyapcTBeHHOW
B/1aCTW, YaCTHOIO CeKTopa,
nccnefoBaTenbCknx
obpasoBaTesibHbIX
yupexaeHunui, CpeacTs
MaccoBou MHpopMaLmn, a
TakXXe LUMPOKUX C/I0EeB
HaceneHus.
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[lepBble NMpakTnyeckre warv
LppoBOU TpaHCOOPMaLK

® YTBepxaeHue ® [apMOHM3auUu4A )
KOHLUenuum n ctpaternu HOPMaTVBHO-MNPABOBOV
umnpposon’ 6a3bl ana unpposou’
TpaHcPopmMaumm EASC TpaHcpopMaLumn.
10 2025 roga.
® Pa3Butume cuctem
® YTBepxaeHue CTPYKTypbl TPAHCTPAHUYHbIX
ynpas/sieHus TeNleKOMMYHUKaLMNW,
peannsauyveni Lnpposon Knbepbe3onacHoOCTw,
NOBECTKW 2025. 3NEeKTPOHHOU
NaeHTUPrKaumn,
® CO3AaHV|e JTOTUNCTUKWN
NHBECTULUMOHHOro
doHAa Ansa umoposou o Co3paHune egnHou

TpaHCcPopMaLUnK IEtK gosovrnnachoprl
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